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Introduction

Apostolic Christians Together Serving, Inc. (ACTS) was established in April 2026 as an Ohio nonprofit Christian ministry
committed to service, discipleship, biblical teaching, community engagement, and creating meaningful opportunities for Christian
ministry.

ACTS entered its first months with a 90-Day Ministry Plan establishing initial objectives in ministry and outreach, organizational
development, media and communications, and financial and operational infrastructure. This report provides a public record of
ACTS's first six months, evaluates progress toward those initial objectives, and records significant developments that emerged
beyond the original plan.

1. Ministry & Outreach

Community Outreach - Partially Completed

The original 90-Day Ministry Plan established a goal of conducting three community outreach events. ACTS completed one
outreach event during the founding period. On May 23, 2026, ACTS conducted a free hot-dog outreach serving seven
individuals. Although the original numerical goal was not reached, the event marked ACTS's first documented direct
community-service activity and put the organization's service mission into practice.

Prayer in the Park - Not Completed
The original plan included development of a Prayer in the Park initiative consisting of open community prayer gatherings. The
initiative was not implemented during the founding period.

Officiant Ministry - Established
ACTS established an active officiant ministry during the founding period. Bishop Jay Neal officiated one marriage ceremony
through the ministry, generating earned ministry income.

2. Organizational Development

ACTS made substantial progress in establishing the organizational structure necessary to support continued ministry. During the
founding period, ACTS:

« Incorporated as an Ohio nonprofit corporation.

« Obtained an Employer Identification Number (EIN) and a D-U-N-S Number.

« Established a dedicated organizational bank account and business telephone line.

« Obtained liability insurance for organizational operations.

« Developed governance documents, organizational records, policies, and operating procedures.
« Continued developing leadership, accountability, and future board structures.

« Established organizational branding and a distinct public identity.

« Developed infrastructure for receiving electronic contributions.

The original 90-Day Ministry Plan also called for ACTS to pursue federal recognition under Section 501(c)(3). That objective
was not completed during the founding period and remains outstanding. ACTS also explored options for future ministry and
meeting space; no permanent facility was secured during the reporting period.

3. Media, Communications & Digital Ministry

ACTSMovement.org became the organization's principal public website, providing information about ACTS's mission, ministry
activities, teaching resources, outreach, and organizational development. The website also provides access to ACTS Academy
and the organization's educational programming.

ACTS also established or developed public presences through Facebook, YouTube, LinkedIn, Google Business Profile, Yelp
Business Profile, and the ACTS Blog.

Available Facebook records show 32 published pieces of content, with individual content recording 427, 319, and 177 views
among the stronger-performing items.
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YouTube analytics captured at the time of this founding-period review showed the following all-time channel results:

YouTube Measure Recorded Result

Subscribers 66

Views Approximately 18,000
Likes 514
Comments 60

Shares 52

These analytics provide a snapshot recorded during the review process and are not presented as a September 30 historical cutoff. They
nevertheless demonstrate measurable digital reach during ACTS's founding period.

4. Preaching, Teaching & ACTS Academy

ACTS developed original preaching, teaching, and discipleship resources throughout the founding period. Bishop Jay Neal
developed multiple sermons and ministry messages during ACTS's first six months.

One of the most significant developments beyond the original 90-Day Ministry Plan was the establishment of ACTS Academy,
ACTS's structured Christian education and discipleship initiative.

The Secret Sauce of Salvation
An available ACTS Academy course developed by Bishop Jay Neal from ACTS's salvation-focused teaching ministry.

Back to the Basics of Christianity
An available comprehensive Christian training course developed by Bishop Jay Neal to provide structured foundational
instruction in Christian belief, discipleship, and practice.

ACTS Academy also established the ability to provide certificates of completion for qualifying coursework.

Knowing and Understanding God

A third course was in development by Elder Jeanette Sanders. The participation of an additional instructor represented an
important development for ACTS Academy, expanding the initiative beyond material produced exclusively by the organization's
founder.

5. Financial & Administrative Development

ACTS established active financial operations during its founding period. Initial organizational development was financed primarily
through contributions from the Founder, with $1,170.00 in clearly identifiable founder funding deposited into the
organizational account during the period reflected in its financial records. Founder contributions include Founder's Tithes.

ACTS also began generating limited earned ministry income, including revenue associated with wedding officiating and website
activity. Organizational funds were used for startup and operating needs including liability insurance, administrative and
communications needs, printing and ministry materials, recruitment, education and training, and other organizational expenses.

Financial Activity Through Sept. 30, 2026 Amount

Identifiable Founder Funding $1,170.00
Officiant-Related Deposit $215.70
Identified Website Income $24.00
Total Positive Account Activity* $1,438.61
Recorded Debits / Outflows* $1,035.63
Net Recorded Account Activity* $402.98

Financial Reporting Note: Financial figures presented in this report are preliminary and reflect transactions
identified in ACTS organizational financial records through September 30, 2026. Certain expenses and
transactions remain subject to reconciliation and classification. Accordingly, these figures are provided for
organizational transparency and should not be interpreted as final audited or reconciled financial statements.
Total positive account activity includes credits, refunds, and other account activity and should not be interpreted
as total ministry revenue.
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ACTS also pursued outside funding opportunities by submitting multiple grant applications. No grant awards were received
during the reporting period.

6. Assessment of the Founding Period

ACTS did not complete every objective established during its earliest planning period. The organization completed one of three
planned outreach events. Prayer in the Park was not implemented. Federal 501(c)(3) recognition remained outstanding, and
ACTS did not secure a permanent ministry facility.

At the same time, the founding period produced developments beyond the original plan. Within its first six months, ACTS
established its legal and operational foundation, developed governance and accountability structures, obtained liability
insurance, conducted direct community outreach, established officiant ministry, generated earned ministry income, developed a
multi-platform digital presence, produced original preaching and teaching resources, and established ACTS Academy with two
available courses and an additional course in development by another minister.

Most importantly, the first six months moved ACTS beyond organizational formation alone. ACTS entered the period as a newly
established ministry with an initial plan and concluded it with functioning ministry programs, operational infrastructure,
educational resources, documented ministry activity, and a developing framework for continued organizational growth.

The founding period therefore represents the establishment of ACTS's initial ministry and organizational foundation, rather
than the completion of its broader mission.

Report Certification
This report is issued as the public six-month record of the first founding period of Apostolic Christians Together Serving, Inc.

Bishop Jay Neal
Founding Presiding Bishop

Original signed in ink and retained in the official records.

Original signing date (to be confirmed): October 3, 2026
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